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Environmentalni politika Metrostav a.s.

Vedeni spole¢nosti Metrostav a.s. podporuje proaktivni
fizeni ochrany zivotniho prostredi. Je presvédceno,

Ze pozitivnim ovliviiovanim klientd, zainteresovanych
stran a dodavatell prispéje k udrZitelnému rozvoji
lidské spolecnosti. Metrostav je univerzalni stavebni
spolec¢nost realizujici naro¢na stavebni dila. Proto

jsou systémy fizeni, procesy a také plany vzdélavani
nastaveny tak, aby v oblasti ochrany zivotniho prostredi
spliiovaly vSechnu zavaznou legislativu véetné
standardu. Nasim cilem je, aby nas zic¢astnéné strany
vnimaly jako spole¢nost, ktera se chova vici

zivotnimu prostredi zodpovédné.

Na zakladé tohoto rozhodnuti v souladu s pozadavky

normy CSN EN ISO 14 001 se vedeni spoleénosti

zavazuje:

B dodrzovat platna ustanoveni vSech pravnich a jinych
pozadavk tj. zakon(, vyhlaSek a nafizeni souvisejicich
s ochranou zivotniho prostredi, spolupracovat
s prislusnymi organy statni spravy a organy
samosprav, zajmovymi skupinami v mistech plsobeni
Metrostavu a.s. s cilem piného respektovani statni
a regionalni environmentalini politiky

H spolupracovat s obchodnimi partnery pfi prosazovani
zasad trvale udrzitelného rozvoje spole€nosti

M realizovat hospodarna a preventivni opatreni v oblasti
spotreby energie, podporovat snizovani emisi plynt
souvisejicich s klimatickymi zménami

M snizovat mnozstvi Skodlivych emisi vznikajicich pfi
realizaci stavebnich projekt(, uzivani silni¢nich vozidel
i stacionarnich zdroj(i emisi

M vybirat a vyuzivat materialy, které nejsou Skodlivé
lidem ani zivotnimu prostredi

B minimalizovat negativni dopady na kvalitu vody,
krajiny a pudy

B snizovat vyuZivani vodnich zdrojd, chranit je,
recyklovat vodu a uzivat ji opakované

B dbat na ochranu fauny, flory a jejich ekosystému

B podporovat zdsadu predchazeni vzniku odpadu pred
jeho vyuzitim. Vyuziti odpadu ma prednost pred jeho
likvidaci, tam kde to neni mozné, nakladat a likvidovat
odpady Setrnym zplsobem k Zivotnimu prostredi

M rozSifit zavedeny systém soustavného vzdélavani
zaméstnancll o program zaméreny ke zvyseni Grovné
chapani péce o zivotni prostredi

M pravidelné provérovat a zlepSovat systém
environmentalniho fizeni spole¢nosti s pozadavky
normy CSN EN ISO 14001 véetné stanoveni
a prfezkoumani environmentalnich cild a cilovych
hodnot

Ing. Jaroslav Heran
generalni reditel

Metrostav a.s. Environmental Policy

The management of Metrostav promotes proactive manage-
ment of environmental protection based on the notion that
exerting positive influence on clients, stakeholders and
suppliers contributes to the sustainable development of
human society. Metrostav is a general construction company
specializing in complex construction projects. Metrostav's
management systems, processes and training programs

are devised so as to guarantee compliance with all legal
requirements and mandatory standards in the area of
environmental protection. The objective is to ensure that
stakeholders regard Metrostav as a company that maintains
aresponsible stance toward the environment.

On the basis of this decision in accordance with the
requirements of the CS EN ISO 14001 standard, the manage-
ment of Metrostav assumes the following commitments:

B Complying with all legal and other requirements, including
laws, regulations and directives, relating to environmental
protection, and cooperating with relevant central and local
governmental authorities and interest groups active in
localities where Metrostav operates with the aim of fully
respecting national and regional environmental policies.

B Cooperating with business partners in promoting the
principles of sustainable development.

B Implementing measures aimed at energy savings and taking
action aimed at reducing gas emissions in order to prevent
climate change.

B Reducing pollution caused by construction projects,
the use of vehicles, and stationary sources of harmful
emissions.

B Selecting and using materials with a view to protecting
human health and preserving the environment,

B Minimizing any negative impact on the quality of water,
landscape and soil.

M Protecting and reducing the use of water sources and
reusing and recycling water.

B Protecting flora, fauna and ecosystems.

B Promoting the principle of preventing waste by making
further use thereof, where the re-use of waste is preferable
to its disposal, and securing the environmentally-friendly
handling and disposal of waste that cannot be re-used.

B Expanding the continuing staff training system by the
addition of a program aimed at improving employees'
understanding of the importance of environmental
protection.

B Conducting regular audits and improving the Metrostav
Environmental Management System in accordance with
the requirements of the CSN EN ISO 14001 standard,
including setting and reviewing environmental goals
and targets.

Jaroslav Heran
CEO

Politika kvality Metrostav a.s.

Metrostav a.s. je ¢lenem koncernu Skupina Metrostav.
Mezi hlavni spektrum ¢innosti patfi fizeni a provadéni
stavebnich projektu v oblasti pozemniho, dopravniho

ainzenyrského stavitelstvi v€etné fizeni a provadéni
nékterych technologickych zarizeni staveb.

Politika kvality je vyhlaSena na podporu uplatfiovani
systému managementu kvality v souladu s normou
CSN EN ISO 9001 jako funké&niho néstroje fizeni
spolec¢nosti.

Politika kvality vyjadfuje stanovisko vrcholového
vedeni, ze fizeni kvality je neoddélitelnou soucasti
fizeni spole¢nosti, nebot trvalé a systematické plnéni
pozadavkl a o¢ekavani zakaznikl zajisti jejich davéru
v dodavané produkty.

Politika kvality je zavazna pro vSechny zaméstnance
Metrostavu a.s. a je jejich osobnim presvédcenim
v kazdodenni praci. Kazdy nas zaméstnanec je zodpo-
védny za kvalitu své prace, zna sva prava a povinnosti
a je si védom své odpovédnosti viici spoleénosti.

Politika kvality Metrostav a.s. je zaloZzena zejména
na odbornych znalostech a fidicich schopnostech
vedoucich pracovniki a na odpovédném pristupu vSech
zaméstnancl k pInéni pracovnich tkolu.

Pro dosazeni vysoké kvality provedeného stavebniho

dila a spokojenosti zakaznikl vyznavame principy:

B Chceme oslovit své zakazniky kvalitou nasi prace
a trvale patfit k nejvyhledavanéjsim firmam.

B Spokojenost zakaznik(l poklddame za hlavni ukazatel
kvality nasi prace.

B Chceme ocekavani svych zakaznik( a zainteresova-
nych stran uspokojit porozuménim vSem potfebam
s vyuzitim fizeni rizik a pfilezitosti.

B Chceme stavebni dila predavat bez vad a minimalizo-
vat poCet reklamaci na ndmi realizovanych zakazkach
s cilem zlepseni spokojenosti nasich zakaznik(
i nasich hospodarskych vysledku.

M Kvalitu procesl dosahujeme jejich systematickym
monitorovanim, vyhodnocovanim a zlepSovanim.

W Udrzujeme otevienou komunikaci a dlouhodobou
spolupraci se vSemi zainteresovanymi stranami.

Vedeni spole¢nosti pravidelnym vyhodnocovanim trvale
provéruje efektivnost svych €innosti pri naplfiovani této
politiky a svymi plany se snazi maximalné tuto politiku
naplnit.

Ing. Jaroslav Heran
generalni reditel

Metrostav a.s. Quality Policy

Metrostav is a member of the Metrostav Group. Business
conducted by Metrostav mainly includes the management
and execution of building, civil engineering and transport
construction projects, including oversight and the
installation of certain technologies.

The Quality Policy aims to facilitate the implementation
of the Quality Management System as an integral part
of Metrostav's corporate governance in accordance with the
CSN ENISO 9001 standard.

The Quality Policy is based on the stance of Metrostav's
top management that quality is an integral part of corporate
governance, where the ongoing and systematic fulfillment of
customers’ needs and expectations translates into their trust
in the products supplied.

The Quality Policy is mandatory for all Metrostav employees
and provides a guide for the conduct of everyday work tasks.
All Metrostav employees are responsible for the quality of their
work, are familiar with their rights and duties, and are aware
of their responsibility to the company.

The Metrostav Quality Policy relies on the expertise and
management skills of managerial employees and on the
responsible attitude of all employees toward the performance
of work tasks.

To guarantee a high level of quality in the execution of
construction projects and to ensure customer satisfaction,
Metrostav assumes the following commitments:

M Our aim s to appeal to customers by delivering
high-quality products and services. Our ongoing objective
is to rank among the most sought-after contractors.

M We regard customer satisfaction as the main indicator
of the quality of our work.

B We are committed to meeting the expectations of
customers and stakeholders by understanding all of their
needs, and by making use of risk and opportunity
management strategies.

M We are committed to delivering construction work free
of defects, and to minimizing warranty claims concerning
projects that we execute, where the objective is to improve
customer satisfaction and to maintain prosperous financial
performance.

M The quality of processes is ensured by systematic
monitoring, assessment and improvement.

B We maintain open communication and long-term
cooperation with all stakeholders.

The top management carries out regular audits to assess the
effectiveness of its actions relating to the implementation

of this Quality Policy, and compiles plans aimed at ensuring
the maximum fulfillment of the objectives laid down in this
Quality Policy.

Jaroslav Heran
CEO



